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AI is becoming more common in venture workflows, 
but most firms are still using it in fragmented ways 
across disparate tools and datasets. Below, we 
explore why AI is most powerful when standardized 
and how VC teams can unlock the full potential of 
large language models by embedding them into a 
connected, standardized system that aligns data, 
workflows, and decision-making.

Rather than just replacing tasks, connected AI can 
enhance firm-wide strategy. We’ll walk through key 
use cases like portfolio monitoring, LP relations, deal 
sourcing, investment decisions, and portfolio support 
to show how AI can drive real performance when it’s 
structured around shared systems and standards.

Intro
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VC firms dealing with disparate data flowing through 
their portfolio need a single source of truth, one 
connected, centralized system that aligns teams, 
supports decision-making, and drives performance. 
Increasingly, we believe that system will be powered 
by LLMs. But the real value of AI isn’t just in the 
model, it’s in how it connects this disparate data into 
a consolidated and strategic asset.

On its own, AI can automate. It can summarize 
notes, scan decks, and generate diligence outputs. 
But when integrated into a well-synchronized firm 
with standardized data, clear workflows, and a 
comprehensive database, AI shifts from automating 
tasks to amplifying strategy. It becomes a system-
wide engine for insight and speed.

For example, in a disconnected firm, where analysts are leveraging ChatGPT for parsing pitch 
decks, finance leaders are using Claude to analyze data housed in Google Sheets, and GPs 
are using Gemini to draft an LP update, you can imagine that each party in this scenario is 
significantly more efficient than they were before AI was ubiquitous. However, while this may 
feel like a leap in productivity, it’s not a significant change in between the lines where key 
decisions are made and eventually fund performance is, or is not, produced.

In a connected firm, all portfolio data, past, present, and potential, lives in one place and is 
processed through a single LLM. Because every team member is working with the same model, 
the outputs are more consistent, accurate, and contextualized. Analysts can evaluate new 
deals against current portfolio performance with speed and precision. Finance leaders can 
generate trusted, real-time portfolio views they know align with what others see. And GPs can 
issue a short, simple prompt that produces a complete, compelling LP update. No manual data 
gathering required because the system already “knows” all relevant quantitative and qualitative 
details. The unified model is what makes this leap possible, enabling firms to move faster, 
communicate more effectively, and find alpha ahead of the market.

The distinction is critical. AI layered across disconnected systems offers efficiency. AI 
embedded in a connected system offers leverage. It turns scattered insights into structured 
intelligence and reactive workflows into proactive momentum.

This shift is more than operational. A connected AI system gives every team member shared access to 
institutional knowledge, historical context, and real-time insights, making it easier to identify patterns, 
align decisions, and act with confidence. Instead of replacing people, it augments their ability to think 
clearly, move quickly, and build stronger relationships across the ecosystem.

The Hunt for the Source of Truth: 
Connected AI is a Strategic Advantage

https://bolots.ky/p/data-ai-tools-for-vc
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Venture funds are using AI across many use cases internally, including all of 
these areas:

Within each use case, there are baseline AI efficiency improvements as well as new 
possibilities we can execute because of connected AI. Ben Evans recently surveyed 
his audience, and after receiving over two thousand responses, he shared this subtly, 
but critically valuable insight.

He asked in his survey, “How are [AI chatbots] most useful to you?” and got the following 
response breakdown.

That last point is the important one. The first two are essentially old news, we all know AI 
makes us more efficient at normal, remedial tasks that would’ve gotten done one way or 
another anyway. However, the last one means AI has now enabled skills and abilities that 
were not available before, for nearly half of the responding audience, which includes many 
investors.

Let’s take a look at some real-world examples that describe how VCs are elevating into 
new territory by leveraging AI.

Saved time on self-work

Handled tasks I’d outsource

Do work I couldn’t do before

How VCs are Leveraging Connected AI
Sourcing Investment Deals

In a market where nearly every investor is chasing the same warm intros, connected AI is 
unlocking new sourcing superpowers. Rather than waiting for deals to appear in-network, 
forward-thinking firms are using systems like Harmonic to proactively scan, score, and surface 
startups that align with their thesis, often before the founders have even launched a website.

With an investable universe of over a million companies, MVP Ventures knew it needed to 
narrow the signal without narrowing the funnel. Using Harmonic, the team layered in AI-
powered scoring to rank companies by fit, potential, and relevance to their investment criteria, 
reducing manual sourcing and enabling targeted, founder-first outreach.

When combining this ability with data from their own track record, their Partner and CTO, 
Jason Mintz, says:  

This is not just finding more information from more companies faster, it’s about leveraging the 
power of AI to create a better and living framework to make decisions at scale. 

Read more here: https://www.harmonic.ai/case-study/mvp-ventures

https://www.harmonic.ai/case-study/mvp-ventures
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Making great investment decisions has always been part art, part science. Connected AI 
systems are shifting that balance, not by replacing human judgment, but by sharpening it.

Stitch together market research, founder 
signals, and your own experience to make the 
best call possible.

THE OLD WAY

Feed AI with structured and unstructured 
inputs like pitch transcripts, market data, 
product feedback, hiring activity, and social 
sentiment, then ask it to reason with you.

THE NEW WAY

Portfolio Monitoring & ManagementInvestment Decision Making
The days of static spreadsheets and backward-looking updates are numbered. Now, firms are 
turning to connected AI systems to create dynamic, real-time views into portfolio health, and 
to surface the signals that actually drive decision-making. It’s not just about tracking what’s 
happening. It’s about knowing why, and knowing now.

Portfolio monitoring used to be a reporting exercise. Connected AI turns it into a strategic 
advantage. Whether it’s surfacing trends, answering critical questions, or enabling faster 
alignment across teams, the firms leading the charge are the ones treating their data like a 
living, breathing part of the investment process.

Read more here: https://visible.vc/blog/cartography/

Read more here: https://visible.vc/blog/emergence-capital/

Cartography: More Time for What Matters

When the team at Cartography implemented Visible 
across their portfolio, they saw an immediate shift. 
Their monitoring and reporting workload dropped 
by nearly 30%. The time savings were significant, but 
the extra bandwidth to support founders, engage 
LPs, and dig into analysis across the platform is what 
really changed the game for Cartography.

Emergence: Asking Smarter Questions, Faster 

The Director of Portfolio Analysis at Emergence 
Capital, Andrew Crinnion, uses Visible’s AI-
connected reporting to monitor key signals across 
their portfolio in real time. When a company 
responds to a Visible Request, the system instantly 
graphs out financial trends, highlighting what he 
needs to see from increases in burn rate to shifts in 
runway. From there, it prompts timely conversations 
with GPs and keeps the whole team aligned. This 
isn’t about reactively catching portfolio problems, 
it’s about spotting them early and asking the right 
questions while there’s still time to act.

That’s the shift Jared Heyman describes in his recent article “On Rebel Theorem 4.0,” when you connect 
the right AI models to the right data, you unlock hyper-human investing, decisions that are not just 
faster, but fundamentally smarter.

Rebel Fund is one of the largest investors in the Y Combinator startup ecosystem, having invested in 
over 250 YC ventures, so they have a significant data set to run advanced machine-learning and AI 
models against to see how well they would predict the outcomes of YC startups. The results? The Rebel 
Theorem 4.0 is right a staggering 70% of the time.

He concludes by saying, 

Read more here: https://jaredheyman.medium.com/on-rebel-theorem-4-0-55d04b0732e3

https://visible.vc/blog/cartography/
https://visible.vc/blog/emergence-capital/
https://jaredheyman.medium.com/on-rebel-theorem-4-0-55d04b0732e3
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As portfolios grow, so do expectations. Founders want support that’s timely and tailored. LPs 
want proof that your value-add is real. Platform teams need tools that scale without scaling 
headcount. That’s where connected AI makes the difference, turning raw data into meaningful 
services and transforming support into a strategic lever.

Network-Sourced Hiring IntrosPlatform Support
Platform teams are increasingly expected to deliver tangible value across hiring, fundraising, 
and customer development, but the real differentiator isn’t having a network, it’s knowing how 
to activate it. With connected tools like Getro, firms are moving from “who do we know?” to 
“who can we help and how fast?”

Evan Walden, CEO of Getro, built the company after years of manually making intros as a 
recruiter and founder. The inspiration was simple: founders need help hiring, and investors 
have powerful networks, but because they lack useful infrastructure, most of that value stays 
untapped.

By connecting job boards, CRM contacts, and warm intro pathways, Getro gives platform teams 
a scalable, always-on engine for delivering value to founders without needing to reinvent the 
wheel each time.

Read more here: https://visible.vc/blog/getro-webinar/

Meaningful Benchmark Support
With over 750 portfolio companies across 20 countries, Antler’s platform team needs more than 
spreadsheets and good intentions. They use Visible to centralize data, track performance, and deliver 
high-impact benchmarking that founders actually use.

By connecting systems and surfacing portfolio-wide insights, Antler’s team can focus less on chasing 
updates — and more on delivering value founders feel and LPs can see.

Read more here: https://visible.vc/monitor/

https://visible.vc/blog/getro-webinar/
https://visible.vc/monitor/
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LPs expect more than quarterly updates. They expect transparency, real-time visibility, and 
thoughtful communication. That’s why leading firms are connecting their portfolio systems 
and internal data to AI-powered workflows that make LP engagement not only faster, but 
more meaningful.

LP Fundraising & Relations

Andrew Crinnion, Emergence Capital

This responsiveness doesn’t just save time, it builds trust. LPs get timely, tailored insights. GPs get to 
focus on strategic conversations instead of searching through outdated files or email threads. Everyone 
benefits from tighter alignment and stronger relationships. 

Read more here: https://visible.vc/blog/emergence-capital/

Andrew from Emergence uses connected systems to streamline how his team handles LP requests. With 
Visible acting as a centralized, AI-supported repository of firm and portfolio data, the team can answer 
questions quickly and accurately — without scrambling or second-guessing.

https://visible.vc/blog/emergence-capital/
https://visible.vc/blog/emergence-capital/
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At Visible, we’re focused on reducing friction across the founder-investor relationship 
and equipping each side to thrive through their connection together. Our AI features 
are designed to streamline data collection, minimize manual effort, and help both 
investors and founders operate with more clarity, speed, and trust. Rather than 
offering isolated tools, we’ve connected AI throughout core workflows like data 
parsing, extraction, summarization, and reporting, so your fund can shift from 
reactive reporting to proactive insight.

Visible’s Connected AI Approach
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Use AI Inbox for Automatic 
Parsing & Summarization
The AI Inbox is a central part of the 
experience. Each investor receives a unique 
email address where they can forward 
materials like board decks or investor 
updates they receive from their portfolio 
company founders. Visible’s AI Inbox 
automatically parses both the email content 
and attachments, extracting key KPIs and 
qualitative insights. It generates a summary, 
highlights important updates (such as investor 
changes or business challenges), and links 
this data directly to the associated company 
profile. All extracted information includes a 
source and timestamp, giving you a reliable 
chain of custody.
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Fill the Gaps With Auto-
Filled Requests
Once parsed, the metrics are auto-filled in 
your Visible dashboard. When a specific 
data point is needed, but is not present in 
an update from a founder, you can issue 
requests that come pre-filled with previously 
received data. This eliminates redundancy 
for founders, especially when they’ve already 
shared partial information informally or ahead 
of the reporting cycle. Any data point added 
or edited is tracked, showing who submitted 
it, when, and from what source, so your team 
always has complete transparency.
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Equip Founders with AI 
Tools for Easier Reporting
Founders can respond to requests without 
signing up for Visible, but signing in unlocks 
more functionality. They can upload 
documents like balance sheets, and Visible’s 
AI will extract and organize the relevant data. 
Founders choose whether to share that data 
back with their investor or not, maintaining full 
control. Once submitted, that same content 
can be turned into a complete investor 
update in just a few clicks, making reporting 
not just efficient, but also a tool for broader 
communication with existing stakeholders and 
potential investors
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Augment Your Workflows 
with MCP Server Integration
Visible integrates with large language models, 
such as Claude and ChatGPT, through 
MCP servers. Once connected, investors 
can prompt the AI to generate customized 
content based on structured data already 
captured within Visible. For example, asking 
Claude to “write a Q3 update on Company 
X” results in an LP-ready narrative that 
includes quantitative and qualitative insights 
like revenue performance, operating metrics, 
product development progress, team 
changes, and even fundraising risks, pulled 
directly from the most recent data and 
communications. These capabilities don’t stop 
here, but instead support an endless number 
of use cases including cross-portfolio analysis 
and the creation of artifacts like dashboards 
and LP-facing tear sheets.
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Our approach to AI is built on the belief that its value grows when it’s connected to 
clean data and shared systems. Instead of layering AI on top of disconnected tools, 
Visible embeds it into a structured workflow that links founders, investors, and data 
in one place. 

The result is a fund that can act faster, communicate more clearly, and support its 
portfolio more effectively. We’re committed to building the most founder-friendly 
portfolio monitoring platform, while giving investors a smarter, AI-augmented way to 
monitor performance, drive LP engagement, and scale support across their portfolio.

The Vision: Connected Systems,  
Smarter Decisions

See It In Action: 
 
Watch how Visible embeds AI into a single, structured workflow—
linking founders, investors, and data—so funds can move faster, 
communicate clearly, and scale support.

https://www.loom.com/share/77f05e6c0f0f4da19448c742a4facf14


Visible brings all your portfolio data into one centralized, AI-native system. From 

founder update and board deck extraction to trend detection and MCP server 

integration, our platform equips 850+ VCs with insights, reporting, and clarity, 

without chasing metrics.

Centralized AI-Powered 
Portfolio Monitoring

Learn more

https://visible.vc/portfolio-intelligence/

